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Our Mission Statement:
We accept the mission of Jesus...

To share, learn and love; nurturing the
God-given gifts that make us unique.

Share ¢ Love ¢ Learn

How we live out our mission each day:

*  We pruy together

*  We always try to he the bhest we can be in all that we do

*  We speak and act kindly to one another

*  We include others in our play and in our learning

*  We follow the example of Jesus by helping others

*  We know how to say sorry

*  We grow closer to Jesus through owr work, play, prayers and songs
We know that God loves us hecause he made each one of us in his image

“T have come so that they may have life, and have it to the full” (John 70:10)

We love and, care for each other because Jesus loves us and we follow his example
We use and share the gifts that God has given to us

"Be kind to one another, tender-hearted, forgiving one ancther, as God in Christ forgave
yow." (Ephesians 4:32)
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At St Charles’ VC Academy, we helieve that every memher of owr school community should have an equal

opportunity to achieve his or her full potential regardless of race, colour, gender, disahbility, special
educational needs or socio-economic hackground.

Aims of Poli

To reflect the teachings of the Catholic Church whose Christian volues will enable us to emhbrace all
children and adults as equals.

To support the educational and other aims of the school.

To contribute to the ethos of the school.

To ensure that the conduct of all memhers of the school community is consistent with the values of the
school.

To create o safe predictable working enwironment in which all children can learn positive social
hehaviour.

Tthead.e:s}upTeamanL
Implement the positive behaviowr policy, reinforcing the need for consistency throughout the school.
Report to the Trust regarding the effectiveness of the policy
Meet with parents/carers of those children who require further support in regards to their hehaviour
Support staff when dealing with challenging behaviour
Ensure the health and safety and welfare of all children
Pruise and encowruge positive behaviour with praise, rewards and dedicated assemblies

Staﬂ’de
Provide a well-halanced and creative cwrriculum
Support children when dealing with their emotions and feelings using a restorutive approuch.
Plan engaging and well differentiated lessons to challenge and meet the needs of all children
Make sure children are listened to and feel valued
Be a positive role model - modelling the high expectations we have of the children
Offer the children choices and the chance to make the right decision
Support children with the language and vocabulary they need in order to socialise and develop
LrwpwsunaLstL&
. Rewurd and pruise positive behaviour

Inform parents/carers about the welfare and behaviowr of their children

Children will:
Foster social relationships in the school community of mutual engagement.
Be responsible for own actions and their impact on others.
Respect other people, their views and feelings.
Empathise with the feelings of others.
Be fair
Be Willing to be reflective to change behaviowrs
Follow the 3 school rules
Learn to work cooperutively

At St. Charles VC Academy, we will use a restorative approuch to deal with negative behaviowr which will
put repairing harm done to relationships and people at the centre of the focus.




The Key Principles of Behaviowr Management
Being Inclusive:

Some individuals need more support than others in learning to respect the rights of others and to- meet
the school's expectations of hehaviour.

Some of our children, for some or all of the time, will need more of owr attention and support than
others.

We have a responsihility to teach social hehaviour to all children.
We should be clear with staff, pupils, parents, ahout which expectations are non-negotiahle.
All pupils have the right to he educated no matter how challenging their behaviour.

proceduwres. We should seek to- adapt these to fit our diverse populatior.

Being Positive:

Parents and Carers need to be as fully involved as possible.

We should have high expectations of what is acceptahble behaviowr in ouwr school and within the wider
community and should seek to ruise those expectations in partnership with staff, governors with pupils
and parents/carers.

If we wunt our pupils to behave in a particular way, we are responsible for making it clear to them
how we want them to hehave.

We should recognise acceptable behaviowr through positive reinforcement.

We should provide pupils with honest & sensitive feedback on their own learning and hehaviour.
Being Assertive:

We helieve we all have rights - teachers have the right to teach, pupils have the right to learmn.
Pupils and staff have the right to feel safe in school.

Parents have the right to feel welcome and to know their children work, play and leamn in o friendly,
safe and helpful school.

We should never tolerate violent, abusive or anti-social hehaviowr in the classroom or anywhere in
school.

Staff requires support from each other and outside agencies in order to support individual pupils
through learning and making changes in hehaviour.




Our School Rules (to be displayed in all areas where children learn):

Be Ready - heing ready to learn and allow others to learn
Be Respectful — heing respectful to all
Be Safe — heing and keeping yowrself and others safe
Everyone in the school has rights and responsihilities. To help protect our rights and to encourage
responsihility, we have hasic rules for our school. The School Rules form the basis of whole school and
classroom rules and are a vital part of setting clear expectations throughout the school. It is important
“Praise, recoynise and respond”
We believe that praise is the most powerful form of influencing children’s behaviour:

Verhal Praise

At every opportunity, when positive behaviour is displayed, the 3 school rules are followed and those that

go ‘Ahove and Beyond', verhal praise will be given so that the hehaviour we expect is recognised and,
modelled to those around.

St. Charles’ Core Values (see appendix 8)

At St. Charles, we helieve that our Core Values of Resilience, Empathy, Aspiration, Contribution and,
Happiness are not just vital for successful leaning but are essential life skills.

Each adult in school has access to a supply of Core Value Tokens with colowrs that match a specific
value. Whenever a child goes ‘above and heyond demonstrating a core volue, they will receive a
colowred token matched to that value. These tokens re then placed into a Token Bank (one situated in
the KS2 corridor and the other, in the KS1 corridor).




These tokens are then counted hy year 6 Token Monitors every Friday aftemoon and are then celebhrated,
in owr Friday Attendance assembly.

We will also, have specific Core Value weeks where we focus on a particular Core Value; this is so we
can enswe children are reminded of the meanings of the Core Values and we continue the high
expectations which we expect within owr school and community.

Core Value Assemhly

Each Friday, teachers choose two children from their class who have gone above and heyond
demonstrating a St. Charles’ Core Value and invite their parents/carers to a special pruise collective
worship. Children receive a special certificate to take home and an invitation to have hot chocolate and a

St Charles Academy




Behaviowr in Children:

Persistently behaving in a challenging way is sometimes how children and young people communicate
On occasions behaviours, and,/or attendance can deteriorate through events such a bereavement, abuse,
divorce or separation of parents or due to a specific diagnosed or undiagnosed condition.

It is important that when staff are dealing with behaviour it is de-personalised - separate ‘the deed from
the doer’. If a pupil's behaviour is giving serious cause for concern, staff should speak to the Behaviour
Lead or SENCo to discuss additional support strategies using the school’s graduated response. However;
Designated Safequarding Lead.

Ouwr Truffic Light System:
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Restorutive Pructice and Meetings

Where possihle the school will try a range of strategies hefore issuing any consequences. These will be used in line
with the St Charles' ‘agreed script’ (appendix 5).

For real change to take place it is essential that the children face up to their own responsibilities in a
working in the class or with a memher of the Senior Leadership Team. These may occwr during
moring play or lunchtime but must be conducted at the earliest opportunity.

Altemative lunchtime play provision organised by the SENDCo and, supervised by experienced support
staff is also an option for vulnerable pupils or for those with specific needs.
Sanctions:
The system works as follows (using the traffic light system on previous page):
Positive reminder about behaviour.
. A non-verhal or verbal wamning. Focus on positive praise with desired behaviour. (Step 1)

If the behaviour continues, the child's name moves from ‘green’ to ‘amhber’. Only children
making the wrong choices will miss 2 minutes of playtime to complete their work. Child’'s name

can be retumed to ‘green’ once the desired hehaviowr has been seen. (Step 2)

. If the hehaviour continues, the child is given time out within their classroom - placed on table
will miss 5 minutes of playtime to complete their work. Again, their name can be returned to
‘green’ once the desired hehaviour has heen seen. (Step 3)

. If the behaviowr continues, the child is sent to the Phase Leader and name placed into red.
(Step 4) The child will then see the phase leader. The child will then need to miss 10 minutes
of their break to- make up the learning time missed. The class teacher will record the incident
on the CPOMS. If a child is sent to the phase leader twice, then the phase leader must inform
the parents of this behaviowr and discuss steps forwards for the next day.

. If the child continues to persist with their chosen hehaviour or the incident is deemed serious
then the child is referred to the Assistant/Deputy/Head of school(Step 5/6), a CPOMS log must
be recorded by adult who dealt with the incident, a meeting will he arrunged with parents and,
possible exclusions will be sanctioned dependent upon severity of behaviour (Step 6).




Extreme hehaviour

There are a wide range of totally intolerahble behaviowrs which are covered in separate policies:
racism, sexism and bullying for example. In addition to these, St Charles’ will also take direct
action in the case of: abuse of staff, extreme violence, weapons, vandalism, alcohol and cigarettes.
Whilst we are guided by restorative principles (and will arrange a full restorative meeting involving all
affected parties when severe harm is caused) it is also the case that hehaviours of this type could,
result in exclusion from St Charles’. Extreme hehaviour will be actioned appropriately - Please see the
Anti-Bullying policy for further detail.

Prejudice-based language and behaviour

A prejudice-hased, incident is often a one-off incident of unkind or hurtful behaviowr that is motivated,
by a prejudice or negative attitude, heliefs or views towwrds a protected charucteristic or minority
group. It can be targeted. All prejudice-based incidents are taken seriously, recorded and monitored,
with the Head reqularly reporting incidents to the Trust. This not only ensures that all incidents are
strategies.

Behaviour Support Plans

For some pupils more specific support is needed. in the form of an Individual Behaviowr Support Plan.
This plan is individual to the pupil, identifies where and what support is needed and. it recognises
triggers and coping mechanisms.

Intemal or Fixed Term exclusions
If a serious incident occurs, (see appendix for incident forms), the Senior Leadership Team may decide

that a pupil should be excluded from the classroom and playground for longer periods of time and
asked to- work in another class. This can happen from hetween half a day and up to 5 days. The child
may also he excluded from eating their lunch with their peers.

Fixed term exclusion is an extreme sanction, the Head of School will normally consult with the Chief
Operating Officer and Chief Executive Officer, so that all options can bhe explored. The decision to exclude
will be followed immediately by a telephone call to the parent/carer, followed by a letter home. A parent
has the right to- make written representations to the Trust bowrd about the exclusion.

Permanent exclusion is an extreme sanction and is only administered by the Chief Executive Officer of the
Trust.

Intervention and support

For children with an BSP additional resources are avuilable. In school these children have access to
and time with the Emotional Wellbeing and Behaviour co-ordinator. The co-ordinator not only works
referr@dlwoutsid@agenae&foraltemunwpmwsm(boﬂmtempﬂmry and,pamwnm depending on
circumstances.) We work closely with parents/carers under these circumstances. Children can access
the resource of the EWB co-ordinator if they have emotional or social difficulties. Pupils without an
BSP should be disciplined by the class teacher or phase leader. Pupils who have heen identified as
inwvolved in bullying will be dealt with. in accordance the Anti Bullying Policy and will have the support
of the EWB co-ordinator.




Vulneroble Pupils

Most children, at some time during their time at school, will require extro support in managing their
hehaviour. At these times the hehaviour strateqy may need to be adapted to- support vulnerable pupils.
Behaviowr is a fixed agenda point during weekly senior leadership team meetings and vulnerable
children are discussed. Fortnightly, the SLT, SENDCo and Designated Safequarding Lead meet to review
owr vulnerahble children and discuss support, if required. This could he intermal in school or from the

Peer on Peer Abuse
At St Charles’ VC Academy, we helieve that all children have the right to attend school and learn in a
safe enwironment. Children should be free from harm by adults and, other children or young people.

We continue to enswre that any form of abuse or harmful behaviour is dealt with immediately and,
consistently to reduce the extent of harm to the child or young person.

There are many forms of abuse, which may occur hetween peers including:

all forms  of bullying
heing coerced into sending sexual images/texts (sexting)
physical or sexual assaults

child sexual exploitation
sexuwol harassment

These forms of behaviour should never be tolerated, passed dff as ‘banter’ or part of growing up.

Action will be taken to ensure that any form of abuse/harmful behaviour is dealt with immediately,
consistently and sensitively to reduce the extent of harm with full consideration taken to the impact on
the child's emotional, mental health and well-being.

If a child has been harmed, is in immediate danger, or is at risk of harm, bhasic safequarding
principles apply, and advice should be sought from either Humherside Police and/or Hull City Council
EHaSH.
Incidents relating to all forms of bullying will be reported, recording and dealt with, in accordance
with either the Academy’s Anti-Bully or E-Safety policy.
Whmﬂmwmmhofugmfmwhwm,pamm&ofwtmmwwmwmmm
he applied.
Necessary pastoral support will be offered to all affected parties.

(DfE: Sexual Violence & Sexual Harassment between Children in Schools and
Cotleges; 2017)

S ing, S ing and Confiscation
Headteachers and staff authorised by them have a statutory power to search pupils or their possessions,
without consent, where they have reasonable grounds for suspecting that the pupil may have a
prohihbited item. All searches must he undertaken by a member of staff who is the same sex as the pupil
heing searched; and there must he a witness (also a staff member) and, if possible, they should be the
Prohibited items include:
e alcohol
knives or weapons
illegal drugs




any article that the memher of staff reasonably suspects has heen, or is likely to he, used:
to commit an offence, or

to cause personal injury to, or damage to the property of, any person (including the pupil).
School staff can seize any prohibited item found as a result of a search. They can also seize any item,
they consider harmful or detrimental to- school discipline.

Support from outside agencies

Sometimes support from outside agencies may be necessary in supporting the child and meeting the
needs of the individual. This will be done with the consent from parents. Agencies may include the
Whitehouse, Barnardo’s, Womens Aid, KIDZ, The Warren, School Nursing Team, etc.

Inappropriate conduct heyond the school gates

Teachers' powers This policy applies to- all children registered and visiting the school. It relates to all
incidents that occur on the premises or during academic times (trips/visits). In line with section 89 of
the Education & Inspection Act 2006, it also applies to poor behaviowr not on the premises. This could
include incidents on the way to and from school or all forms of bullying, which impact on the life of the
school; welfare of the child/ren or the emotional wellbeing of children. Teachers have the powers to
discipline pupil's mishehaviour outside the school premises ‘to such an extent as is reasonable .

Use of reasonahble force At St Charles’ VC Academy

We view physical intervention or restraint of pupils as a last resort to- maintaining a safe enwironment.
If pupils are hehaving disruptively or anti-socially, every effort will he made to manage behaviowr
positively to prevent a deterioration of the situation and to restore a safe, secure environment. Section
93 of the Education and Inspection Act 2006 and quidance issued by the DfE enables school staff to
use such force as is reasonahle in the circumstances to prevent a pupil from doing, or continuing to
do, any of the following: - committing any offence (or, for a pupil under the age of criminal
responsibility, what would he an offence for an older pupil); - causing personal injury to, or damage to
the property of, any person (including themselves); or - prejudicing the maintenance of good order and
discipline of that school or among any pupils receiving education at the school, whether during
teaching sessions or otherwise. Restrictive physical intervention may also he appropriate where,
although none of the above have yet happened, they are judged as highly likely to he about to- happen.

False allegations against members of staff
Allegations against memhers of staff are taken extremely seriously and will be dealt with in line with
guidance from the Local Authority. St Charles’ VC Academy will make every effort to- maintain
confidentially in any complaint that arises and deal with allegations quickly, fairly and consistently in a
an allegation is determined to- he malicious, the Child Protection Co-ordinator/Safequarding Lead may
consider referring the matter to Children's Social Care to- determine whether the child concerned. is in
need of services or may have heen abused by someone else. If an allegation is shown to be
deliberutely invented or malicious, the Executive Head and Head of School will consider the

(Reference to Keeping Children Safe in Education September 2020)
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Monitoring and tracking Behavi
Behaviour incidents are logged by all adults using CPOMS. We use CPOMS to electronically to ensuwre
incidents are logged which enahles us to monitor and analyse types and patterns of behaviour to
ensure all children are safe within our school. The Leadership Team will collate and analyse these logs
at the end of each half term to identify key problem areas around the school & ensuwre plans are put
into place to- address them.

Staff Training

School senior leaders have the responsihility to identify on-going truining needs of staff in respect of
necessary skills in dealing with pupils and to make arrangements for such advice/training/support to he
available.




COVID 19 Addendum
Behaviour Palicy
COVID 19 Version 2 August 2020

COVID 19

This addendum wus originally created, in June 2020 and has now heen reviewed; the addendum
will be updated as and when necessary, in line with hoth local and national guidance regarding
the COVID 19 pandemic. This addendum aims to clarify practice around behavior, as schools start
to welcome back all pupils for the start of the academic year and autumn term.

Introduction

Despite the on-going pandemic, we still expect and encouruge all of owr pupils to aspire to the
We understand that this global crisis will have, at some point, affected every member of our
community. We acknowledged that many pupils, parents and staff will feel worried, stressed, or
anxious ahout retwrning to school. However, we are confident that if everyone follows the advice
and guidance, plus adheres to the new control measures the risks will he minimal.

The health, safety and wellbeing of owr entire community has, and always will be an important
aspect of St Cuthhert's Academy Trust and this level of commitment will not faulter during this
It is important that all our pupils continue to adhere to individual school's Behaviowr Code, plus
schools uphold the Trust's principles, in addition to these revised protocols.

Arrival and Departures

Staff at individual schools will communicate to pupils and parents expectations on start and finish
and welcomed by staff. To avoid overcrowding during this time, pupils may be given an allocated
time slot, which we will ask parents/carers to follow, in an attempt to keep themselves safe, as

To aid smooth and safe arrival system, staff should not hold conversations with parents/carers
Individual schools will advise parents/carers on the safest, and best way to share any issues.




Departure from school will take place in the same area as drop-off. Parents/carers arriving to
collect their children must he asked to social distance (at least 2 meters apart) in an allocated
outdoor area. Younger children will be individually handed over to parents/carers at the allocated
ared.

Austaffshould,beepwwemwun&wwboﬂwr CLas&BubbJ,es, mdud,mg staff to- @ minimum, as this

Hygiene

The Government advice has constantly heen that reqular handwushing is key to help prevent the
spread of the virus. It is, therefore, important that this continues to be maintained by both staff
and pupils throughout the day, whilst at school.

On arrival, pupils should wush their hands for at least 20 seconds, which will he safely
All classrooms will have a supply of hand sanitizer, tissues, disposable paper towels and wuste
bins.

Pupils must be reminded about using tissues, for cough and sneezes, plus how to safely dispose
of used tissues - ‘Catch it, Bin it, Kill it. To help contain infection, pupil must wush their hands
with either soup and wuater or hand, sanitizer, after disposing of used tissues. Any staff who are
supporting children with hygiene, must also ensure they follow the same routine and wush their

Restricted movement around the huilding

In order to operate a safe leaming enwironment, children will remain in the same class, with their
fellow pupils, and allocated, staff, which will hecome their ‘Class Bubble'. Pupil will learn, exercise
and dine in the same ‘Class Bubble' through the day, as access to other parts of the school site
will be limited. Again, this measure is in place to protect each cohort of children accessing the
site. If movement to other areas of the school building is necessary, for example to take part in
specific interventions, the school will have a planned system, which all pupils and, staff must
follow. Only in the event of an emergency, would this be altered. Any pupil not following this
system must be reminded, at an age appropriate level, of the reasons why these measures are in

Schools will stagger break/playtimes, plus lunchtime period to allow as much space as possible
in outdoor or communal areas. This process will help reduce interactions with other ‘Class
Buhbles’, thus reducing the possihility of cross contamination.

It is possible that in the short term, areas of the building will be out of bounds to- both staff and,
pupils. These areas will be visually zoned off to restrict entry and anyone entering these areas,
without permission, will he warned and/or a sanction imposed, in line with the existing Behaviour
Policy.




To ensure classrooms remain as sterile as possible throughout the day, the school will be taking
steps to- maintain high levels of cleansing on all hard surfaces. All soft furnishing and equipment
will have been removed and will remain out of the classroom area for the foreseeable future. It is
extremely important that children and young people do not share any personal items or school
equipment (pens, pencils, rules etc) with any other memher of their ‘Class Bubble' or external to
their ‘Class Bubble during lesson time, hreak or lunch. It is an expectation that each pupil will
have an individual work tray that will contain all the resources necessary for them to partake in
lessons. They will also he provided with a deep tray for storage of their couts and any other
personal items. Inthe event of pupils passing items hetween themselves, staff should remind them
of the expectations and enswre all parties wush their hands with either soap and wuter or hand
sanitizer, as soon as possible. Most classes (from year 2 onwards) will be set out in rows and
a 2-metre distance hetween themselves and pupils whenever possible. The teaching staff will have
a designated area in the classroom for their resources and pupils will not be allowed to enter these
zones.

We acknowledge that some of owr younger population or pupils with special educational needs
and encowrnge pupils to stay atmwfedmwefrmnﬂwrpwsbummﬂwdassrmv
enwironment and during outdoor activities. Older pupils should have a greater concept of social

distancing and must adhere to this at all times. Any pupil/s who persistently and willingly flouts
this measwre will be warned and/ or sanctioned accordingly, as per the existing Behaviowr Policy.

Risk Assessments for Education, Health and Care Plan (EHCP)

Al pupils with EHCP will have had a risk assessment to ensure their needs are met in the safest
of ways.

Any member of staff working with a child, who is in receipt of an EHCP, will he given a copy of
the risk assessment and briefed accordingly by the SENCo on how to safely support the child's
needs.

There may he children who struggle to self-requlate their behaviour and the added stress or anxiety
of returning to school may be difficult for them, which could lead to them displaying hehaviowrs
previously not seen. Inthese circumstances, the SENCo will modify the risk assessments to enswre
any new triggers are recorded, plus appropriate actions to be taken to best protect the child and,
also the membher of staff/s who will be supporting them.

If a child’'s behaviour is placing themselves or others at risk of harm, staff must consider the safest
wuy to de-escalate the situation. This could include:

Encouruging the child to leave the classroom with a- member of staff and be taken to a
calm/safe area,

Safely removing other children from the classroom to a designated area,

Usage of Personal Protective Equipment (PPE), especially if the child is extremely distressed
and physical contact is required.




Unacceptahle hehaviour related to COVID 19

Now maore than ever it is important that we unite and show high levels of respect to- on another.

The school will not, and cannot tolerate hehaviowrs that may place memhbers of owr community
at risk of contructing Coronavirus. Any child or young person who spits or coughs at or towards
others, or even threatening to carry out this act may he at risk of fixed or permanent exclusion.
Furthermore, if any another extreme hehaviours are displayed, including hitting, kicking, punching
etc, which places pupils or staff at risk, a corwersation will take place with parents/carers to
of this natwre must be reported to- a member of the Trust's senior core team so an appropriate way
forward, can be discussed and agreed.

Remaote learming

Should there be a retum to lockdown or a child (for a valid reason) is unahle to attend school we
will endeavour to ensure that pupils continue to receive a good level of education ‘heyond the
classroom’ by providing a range of resowrces via owr website and home leaming systems.

We expect pupils to follow the same principles, as outlined in the school's Acceptahble User policy,
whilst learning at home.

If schools choose to communicate with pupils via Zoom, Teams, Skype etc then it is important

that this is only carried out with the approval of the Headteacher or Senior Leader. Pupils must
uphold the same level of behaviowral expectations, as they would in a normal classroom setting.

and appropriate sanction imposed, which may include temporarily suspending access to group
online learning. For all minor behavioural incidents, these should be addressed using the normal
approuches.

Staff should be mindful that when dealing with any behaviowral incidents, online, opportunities
to discuss and repair harm will not be the same as if the child or young person wus in school.
Therefore, it may be necessary to have a discussion with the parents, regardless how minor the
incident, to ensure the child is emotionally well supported.

General Note for incident in school or online

At every stage the child should be involved in or informed of the action taken

Urgent or serious incidents should be referred straight to the head teacher, or a member of
SLT

If necessary, refer to the other related internal policies eg Anti-Bullying, Child Protection,
E-Safety etc

Normal recording systems on CPOMS should continue. Entries should be factual and
action/follow up recorded also.




Individual school rewards systems remain in place, but celebrating pupils achievements, or acts
of kindness will, in some instances, he revised for the foreseeable future (ie Pruise assemblies).
However, it is important that regardless of whether the child is attending school, or accessing

Mental Health

Pupils and staff mental wellbeing may have been severely affected during to the Coronavirus
outhreak due to various reasons.

In times of uncertainty, it is vital that we support, encowrage and guide one another, plus look
out and care for everyone in owr school community.

Each school has dedicated staff to support children, and staff, if they needed.

As children and staff retwmn to our settings, it is important that they are provided the opportunity
manage any worries or anxieties.

The Department for Education (DfE) have suggested additional ways of how we can support
mental wellbeing, which include:

opportunities for children to talk about their experiences of the past few weeks
opportunities for one-to-one conwersations with trusted adults where this may be
supportive

some refocussed, lessons on relevant topics, for example, mental wellbeing or staying safe
s

If staff have concerns for the wellheing of any child, they must inform either the school Emotional
Wellheing Officer, or Designated Safequarding Lead, if they believe that the child is a significant
risk.

Monitoring and review

This policy has been issued to provide advice and guidance on managing behaviour effectively, as
school commence re-opening. It is not possible to provide guidance on every eventuality and
therefore, staff should be encowraged to use their professional judgements and/or seek advice from
a memher of senior leadership or other designated memhber of pastoral staff, if required.

This policy will remain under constant review until such times where is it no longer required.




This addendum is for use during the Covid-19 school reopening and should be used and read in

conjunction. with policies such as: the Anti-Bullying, Behaviour, Bereavement, Child

Protection/Safequarding, Health and Safety, Intimate Care, Physical Intervention and Special
Educational Needs.




ST. CHARLES'’ VC ACADEMY BEHAVIOUR PLAN

Targets
What are we working towards?
How do we get there?

Strategies for positive behavior
How do- we maintain positive behavior?
e Phrases to use

o  Rewurds, motivators

Early wamning signs
How do we prevent an incident?
e What to look out for

Reactive strategies

How do we diffuse the situation?

o What to do and what not to do

e Phrases to use

e Calming techniques

At what stage should another member of staff be
informed? Who should this be?

Support after an incident

How do we help the pupil reflect and leam from the
incident?

Is there anything that staff can learm about working
with this pupil?




Appendix 2 TO BE RECORDED/SCANNED ON CPOMS

ST CHARLES’ VC ACADEMY SERIOUS INCIDENT RECORD

Name of young person:

Name of person writing report:

Date & time of incident:

Location of incident:

Name(s) of staff involved:

Name (s) of witnesses:

Reason for intervention:

*  Injury to a person
Damage to" property
Criminal offence (homophohia,
racism, etc.)

Serious disruption
Absconding (leaving the room or
building)

External agencies informed

Medical staff
Parent/carer
Social worker
Police
other

Briefly descrihe events leading up to the incident:

Behaviowrs that ocawrred:

Slapping

S

Hair grab

Body hotds

Head butting

Disruption

Describe any changes made to routines, staff or erwironment in an attempt to reduce the risk:




Diversions, Distructions & De-escalation strutegies attempted:

Verhal advice Limited choice

Clear directions Distraction

Negations Planned ignoring

Take up. time Consequences

Time out Humowr

Change of staff Success reminders

Medical intervention

Injury to child: Action taken:

Injury to staff: Action taken:

Injury to others: Action taken:

Person responsible for safequarding has checked this record:

Parent/carer informed, by phone or in person:

Parent/carer informed by letter:

Risk assessment to he carried out:

Positive Handling Plan to he completed:

Proceduwral change:

Student support:

Staff support:

Relationship repair:

ol y—

Has any complaint been lodged: YES NO (details not to he recorded here)

Signed hy: Role:

Staff to be informed BEFORE the Head Teacher
PHASE LEADER []

An informed decision is needed before following

the hierarchy of staff. If a child has physically ASSISTANT HEAD [ ]
assaulted another child & caused an injury then

SENIOR LEADERSHIP TEAM should he informed
ght Y DEPUTY HEAD




Appendix 3. TO BE RECORDED/SCANNED ON CPOMS

Names and Classes of children involved:

T
ype ot Not following instructions (adults discretion as
it may not he a serious incident)
Rudeness to a child

Rudeness to adults (serious if persistent)

Ridiculing

PHYSICAL ALTERCATIONS ARE
SERIOUS! (Use the blue form)

Brief description of Incident:

Phase Leader's comments of actions taken (restorutive/parents informed/plans etc.):

Consequences if needed / further action :

Class Teacher's actions regarding the incident (restorutive conversation/ sanction). TAs MUST inform class teacher
of incidents that the teacher may have been absent for




Consequence

Non Verbhal
A look, standing near the child, reminder of class rules,

Verhal Request

‘Name' youwr (describe action) please can yow (desired
hehaviour).

Praise a child with desired behaviour.

Verhal Wamning

‘Name' you have continued to (describe action) yow
now have to- move your name down the traffic light
(Amber). If youw choose to describe (desired behaviour)
you can move back up.

Time out in class
‘Name' you have continued to (action), youw now need
to think ahout making the right choice (desired
hehaviowr) in time out.
Praise another child with desired behaviour.
- Own tahle away from others - still on orange
A CPOMS record, of the child will be made.




St. Charles’ VC Academy
Behaviowr Flowchart

1 - Warning

!

AV

2 - Move to ‘amher’
3 - Time out in classroom (CPOMS)
4 - Time out with phase leader (CPOMS)
(twice = phone call home)

)




Appendix 5.
Agreed Scripts

30 second intervention

“I noticed youw are (having trouble getting started/ struggling/ etc....

It wus the rule about.....that you hroke.

You have chosen to ....

Do you remember last week/ yesterday/ this moming when you (celebrate previous achievement).
That is who I need to see today....

Thank you for listening”

(Give the child some take up time)

Seven assertive sentence stems to set yow off

Yow need, to (speak to- me at the side of the room)

I need to see you...(following the agreed routine)

I expect.... (to see yowr table immediately tidy in the next two minutes)
I know you will.... (help...)

Thank you for (letting go of her hair, let's wulk and talk)

I have heard what you said, now yow must ...(collect yowr things calmly and move to;...)

We will..... (have a better day tomorrow)
Developed script

You need to- understand that every choice has a consequence. If yow choose to do the work, that would
he fantastic and this will happen... if you choose not to do the work, then this will happen...I will leave
you to- make the decision.

Do you remember yesterday when yow helped me to tidy up, that is the Stefan that I need to see today,
that is the Stefan that

I don't like yowr behaviour. Your behaviour is disruptive, damaging and dangerous. I don't like your
hehaviour but I believe you can be a success.

I am not leaving, I care about what happens. Yow are going to be brilliant.
What dor yow think the poor choices were that caught my attention?
What do you think yow could do to- avoid this happening in the next lesson?

Darryl it's not like you to....(kick doors/ shout out)










Appendix 8.

St Charles Academy — Our Core Values

What the Superheroes mean...

Resilient Ruby
Working hard and overcoming sethacks.
Working over a longer period to reach a goual.
Learning from our experiences.
Keeping going.

Empathy Ela
e When we show owr peers that we care, that we
e Working together to a shared goal.
e Pooling resowrces so that we all benefit equally.
e Communicating.
Aspamw;nArthur
Presenting what we have leamed, or done.
Explaining ourselves.
academy.
Understanding the higger picture.
Leading
Conmh:.mmeonno’rb
Playing owr part
Doing the right thing, even when no-one is looking.
Being part of a team
Supporting others
Trying our best
Leading a team

Happiness Hakim
Sharing our thoughts with others
Showing that we enjoy what we do
Rewurding each other
Having personal gouls
Reaching a target
Improving and getting hetter at something -
making progress.

Rewarding Core Values...

All school staff will look out for when pupils show one of our Core Values. When a
pupil demonstrates a Core Value, they will he rewnrded with a token to place in
the collection hoxes in the Hall. Each week, our School Council will count the
number of tokens in each collection hox to find out which Value we have shown
the most that week.




